Many programs already offer legal immigration services and seek to offer an even greater service to
their clients. When thinking about starting a language program, it may be easier to start small and grow
the program over time, moving from limited to greater inputs and outcomes. Below are some ideas
about small steps a program can make to begin offering language services to immigrant clients.

Small Program B I Large Program

Referral list

Partnerships
with education
programs

Various tutoring
options

Citizenship test
material review
sessions

Program

Citizenship Test
Prep class

One or two ELL
classes

Mentoring
program

Volunteer
teachers

Computer lab
for self-study

Civics-based ELL
and Citizenship
classes

Experienced,
trained teachers
in place

Curricula and
assessments in
place

On-going

training for
education staff

Several levels of
ELL classes




