
   
 

   
 

ADVANCED TOPICS IN PROGRAM MANAGEMENT 

Dec. 2-4, 2020 (3-day virtual training) 

All live sessions will take place from 1-4 p.m. E.T.  

Wednesday Dec. 2, 2020 (Live – 3 hours) 

 Introductions & Overview – 30 min 

 Advocacy updates – 30 min 

 Case Management Skills and breakout sessions  – 2 hours: Breakout sessions will include 

working on hypotheticals and small group discussion on best practices on case 

management  

Thursday Dec. 3, 2020 (Live – 3 hours) 

 Program challenges with ethical dilemmas (presentation and breakout sessions) – 1.5 

hours 

 Staff Challenges (presentation and breakout sessions) – 1.5 hours 

Friday Dec. 4, 2020 (Live – 3 hours) 

 Program Evaluation techniques (presentation by Jeff and breakout sessions) – 1.5 hours 

 Open forum – bring your case management questions  – 1 hour 

 Wrap up  – 30 mins 

Optional Activities:  

 Listen to DOJ R & A overview recording  – 1 hour 

 Sign-up for one-to-one consultation with CLINIC field support coordinators for R&A 

applications  – 10 minute time slots 


